
 
 

Be One Kehillah Roi Training 

Syllabus 

(Kehillah  means fellowship and Roi י  (means shepherd רֹעִ 

 

Descriptions 

Week 1:      Vision, History and Philosophy 

To build the Kingdom of heaven a community must have direction that is given from heaven. In this first 

session we will learn the history of Be One Ministries and its founders. They will get to know the vision 

or purpose of this ministry. Finally, participants will be taught the halacha or way in which we walk out 

our vision. The philosophy will be a great bridge for a person to understand the differences between Be 

One and other ministries. 

 

We will also provide an understanding of the structure or government of Be One. Each organization has 

a structure and the clarity of this brings comfort and strength to its members. We cover the Biblical 

model that we follow from the book of Acts. Our practice is based on ancient ways that began in the 

deserts of Egypt and have carried through Messiah to now. 

  

Week 2:   Essential Doctrines & dealing with the non-essentials 

In essentials unity, in non-essentials liberty, in all things love. 

This week we go through the Be One essential beliefs. The core of who we are must be Biblical and all 

leaders must agree to these standards. Non-Essentials (Bible Doctrine) 

Week Title Description/ Homework 
Week 1 Vision, History and Philosophy, 

Structure, Biblical Model 
Our Vision and establishing the culture in 
your home. 

Week 2 Essential Doctrines, dealing with the 
non-essentials 

Unity in Essentials is critical and dealing 
with differences must be healthy. 

Week 3 Intro to Biblical Roi (Shepherd) The 
Four Pillars 

Our model of the Biblical call 

Week 4 Powerful Assumptions Yours, mine and His 

Week 5 Cultivating Questions To ask is to rightly divide 

Week 6 Engaged Listening Seek to understand 

Week 7 Insightful Reflection Giving observations rather than opinions, 
counsel or advice 

Week 8 Connected and Graduation Putting it all together 



Here we discover several Bible doctrines that are dear to many but not to all. We discuss how to handle 

those differences. We also cover the unique doctrines and lines of thought that seem to find their way 

into Messianic Jewish ministries. Most importantly we begin to learn how to deal with people and their 

differences in our groups. 

 

Week 3: Intro to the Biblical Roi (Shepherd): The Four Pillars 

Be One Fellowship trains each Roi (Shepherd). A good leader is as concerned about what they draw out 

of a person as to what they put into a person. This session will teach the reason behind our model of 

ministry. We will introduce the four pillars. 

  

Week 4: Powerful Assumptions 

Everyone has assumptions. In this session we learn what assumptions are and discover how G-d uses 

this to help us shepherd people with the right heart and tactics. 

 

Week 5: Cultivating Questions 

The Hebraic Way has always been to ask questions. Learning how to cultivate good questions and then 

to give them out is a skill that anyone can learn and craft everyone should desire. 

 

Week 6: Engaged Listening 

A quality of every Roi is to be a good listener. A good listener is someone who hears with understanding 

and heart rather than agenda. Each Fellowship group will have a dynamic based on its individual 

makeup. Engaged listening will model love and provide a place for everyone to be drawn into fellowship. 

  

Week 7: Insightful Reflection 

“Opinions, opinions, opinions,” as one person said, “are like armpits, everyone has a couple, and they 

stink.” A strong roi knows the difference between an opinion and an observation. Learning the power of 

discernment will bring great comfort to each fellowship. 

  

Week 8: Commissioning 

The journey now begins. We conclude our training with a graduation and commissioning with the laying 

on of hands and prayer.  

 

 


